TERMS OF REFERENCE – Monitoring and Evaluation (M&E) Specialist

REPUBLIC OF MACEDONIA

LOCAL AND REGIONAL COMPETITIVNESS PROJECT (2016-2019)

Grant No.: IPA 2 - 2014
Background

LRCP is a four year investment operation, which will be financed with a grant from the European Union. LCRP will be managed as a Hybrid Trust Fund and will consist of four components, one executed by the Bank and three by the Government of Macedonia. The activities in the Bank-executed component will help to continue, scale up, and expand the capacity building and technical assistance activities in tourism.  At the same time, the Bank’s technical and advisory assistance to sector level policies and measures that would benefit and complement the activities under the recipient-executed components. Those components will finance technical assistance, equipment, and capacity building in selected tourism destinations that are able to demonstrate sound market potential, strategic location as part of a broader ‘theme’ or itinerary, and a high development impact.  Layering support in management, skills, innovation, and local planning with critical public infrastructure investments is considered to be the most effective approach to developing competitive and productive destinations that appeal to both private investment and consumers. The mayor part of the Project is dedicated to the investments in tourism-related infrastructure and services at destinations. Therefore a support for large and small-scale investments at selected tourism destinations is envisaged in order to upgrade the product offer in terms of attractions, sites, and general visitor experience. The proposed sub-projects could also be implemented in partnership with civil society organizations and private sector stakeholders, including professional organizations.

The investments in infrastructure sub-projects could include: 

· Restoration of cultural and natural heritage sites, facades of traditional and historic significance buildings (buildings of historic value and/or traditional architecture);

· Rehabilitation of municipal infrastructure and utilities in the central historic areas (historic cores) and publicly owned vacation facilities;

· Improvement of access roads to sites and attractions, landscaping and public parking

· Signposting;

· Upgrading public spaces and cultural buildings, ski and spa resort facilities;

· Mapping and upgrading of hiking and biking routs and trails;

· Construction or rehabilitation of tourist information kiosks and offices, and public toilets.

The primary beneficiaries of the infrastructure sub-projects will be local communities, municipalities, and local, regional and international visitors. Indirect beneficiaries will include professional organizations and private sector stakeholders who will benefit from improved conditions for business and market development. 
The Project also aims to improve the ability of destinations to increase productivity, service quality, linkages and innovation, employability, and local economic growth. Therefore, Grants for enhanced tourism service-delivery and local economic impact will be provided. The grants will be available for activities that serve these objectives, helping to directly address key needs highlighted in the destination needs assessments. Activities could include technical assistance and capacity-building (e.g. design and implementation of local supplier linkages programs, modules for competency-based skills training); technical and financial support (e.g. for tourism innovation competitions at schools or associations); soft infrastructure (e.g. equipment, ICT, training materials) or promotional activities (recruitment drives, marketing of local products, business-to-business (B2B) integration, branding and marketing activities). The grant(s) shall be available also to finance innovation undertaken by micro and small private enterprises to develop new or improved products and services in the tourism value chain; conduct marketing or business development; pursue training; purchase minor equipment; conduct minor rehabilitation of existing facilities; and other activities, excluding new construction.
Objectives of the Assignment

The objective of the assignment is to appoint a Monitoring and Evaluation Specialist who will

serve as the main focal person for all monitoring and evaluation related activities for the LRCP

project. S/he will support the Project regarding the monitoring and evaluation activities.

Scope of the Services

The Monitoring and Evaluation Specialist reports to the Project Manager and is responsible for:

· To act as the main focal person for all monitoring and evaluation related activities for the project;

· The M&E Specialist would work closely with internal and external stakeholders and will be to coordinate and support all data collection and reporting arrangements on project progress in accordance with the Project Results Framework;

· Specifically, under the supervision and guidance of the Project Manager, the M&E Specialist, will perform the following duties and responsibilities:

· Lead the development of and oversee the review of project level Monitoring &Evaluation (M&E) plan and associated work plans for each component/activity (as reflected in the results framework); 

· Develop TORs for M&E tasks to be carried out for consulting firms (e.g. the design of surveys, evaluations (mid-term and final evaluation), etc. using a combination of quantitative and qualitative methods, if necessary;

· Be responsible for sourcing data and information for specific M&E needs directly from other implementing agencies and stakeholders particularly for indicators not requiring a survey;

· Support technical work such as reviewing M&E methods, carrying out training needs, designing M&E tools and providing M&E technical assistance;

· Oversee and participate in evaluations and assessments.

· The M&E Specialist may also serve as the evaluation team member of selected evaluations conducted;

· Ensure quality control of M&E outputs (e.g. surveys etc.), including by contributing substantively to the design and field testing of the monitoring methodology, review, supervise design and implementation of the survey, participatory data collection methods and protocols, data verification techniques, and other technical evaluation and analytical tasks conducted;

· Develop and maintain a M&E database for the project and contribute to the maintenance of a database of Project;

· Maintain a detailed knowledge of all relevant issues impacting his/her field of Monitoring & Evaluation;

· Ensuring mentoring and training of project team to foster capacity building on M&E knowledge.

· Review monitoring and evaluation system/mechanism, process and procedures of the project and forms and formats for project activities under its various components;

· Monitor project progress through field visit as may be required, offer feedback and keep regular communication with related stakeholders;

· Serve as focal point for providing M &E inputs on various Reports;
·  Prepare consolidate progress reports for project management to submit to the relevant stakeholders, in accordance with approved reporting formats and schedule;
· Support other relevant staff of the Project to support the PM in coordinating the preparation and consolidation of annual work plans, monthly and quarterly, Project reports and other deliverables;
· Review monitoring reports, analyze them for impact evaluation and to identify the causes of potential bottlenecks in project implementation and make recommendations;
· Tracking progress made on the Project’s Results Framework during project implementation;
· Accomplish others tasks related for preparing, monitoring, evaluation and management information system as per the need of project assigned by Project Manager.
· Responsible for ensuring that visibility activities (visibility of the EU`s funding of the Project) are carried out appropriately

· Regular update and maintenance of social networks page(s) as Facebook, Twiter or similar;

· Prepares  e-Newsletter; 

· Regular update and maintenance of official website;

· Coordination of activities during realization of bigger events/campaigns;

· Other duties as may from time to time be assigned him/her.

Professional Requirements/Qualifications

· Post-graduate degree in public administration or business management or sciences or financial management or Social science or statistics or economics.

· 5 years relevant work experience in M&E, including work for an internationally funded project that would be considered as a plus;

· Experience in the design and/or implementation of an M & E system;

· Excellent data analytical skills and interpretation. S/he must have ability to write clearly and concisely, and have sound quantitative skills (managing, analysing and interpreting data).
· Demonstrated experience in monitoring and evaluation of development project activities.
· Demonstrated experience in communication activities and visibility of actions as listed but not limited to preparation of newsletters, official web and social network pages;
· Good communication and social skills;
· Computer skills (Word, Excel, Access) and in statistical programmes such as SPSS, STATA, SAS;
· Fluency in Macedonian and working knowledge of English;
Working conditions

The Environment Expert will be stationed in the Project PIU premises in Skopje, but should be ready to travel and hold numerous meetings throughout the country.
Duration

The initial Contract shall be concluded for three and half (3.5) years and will be subject for possible extension, based on the annual work evaluation, but not to exceed the duration of the Project.
Reporting

The Environment Expert will work full-time within Project premises. The person will report to the Project Director and will prepare monthly reports. Moreover he/she will participate in preparation of Projects implementation progress reports.
